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The only  constant 
is ch a ng e … 
 

- Heraclitus, circa 500BC 
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Drivers of Change  
    Challenges & Opportunities 
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SkillsFuture is every th ing  
w e do to crea te a  fu tu re 
th a t is differen t a nd better 
th a n  toda y , in  th e w a y  
w e look a t w ork a nd 
ca reers, a nd th e w a y  w e 
develop ou rselves a nd ou r 
next g enera tion  ... 

“ 

” 

5 

Mr Ong Ye Kung 
Minister for Education  

(Higher Education & Skills) 



SkillsFuture 
Key  Th ru sts 

Develop an integrated, 
high quality system of 

education & training that 
responds to constantly 

evolving industry needs. 

2 
Help individuals to 

make well-informed 
choices in education 
and training, and in 

their careers. 
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Foster a culture that supports 
and celebrates lifelong learning 
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Promote employer 
recognition and 

career development 
based on skills and 

mastery. 
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 Industry Transformation Maps 
 Earn & Learn Programmes: Training Grant 
 SkillsFuture Mentors for SMEs 
 Leadership Development Programme 

 Enhanced Course Fee Subsidies 
 Bite-sized Modular Courses 
 Study Awards & Fellowships 
 Professional Conversion Prog 

 Education & Career Guidance 
 Enhanced Internships 
 Youth Talent Program 

 Earn & Learn Programmes 
 CET Course Fee Subsidies 
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Employers 

Employees 
(Mid-Career & 

Beyond ) 

Students 

Employees  
(Early Career) 

Ta rg et Grou ps 



Occupations/ 
Job Roles 

Progression 
Pathways 

 
Sector & 

Employment 
Information 

 

For each sector  

The Skills Fram ew ork:  
Com m on Reference for Skills & Com petencies 
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Critical 
Work 

Functions 
 

& 
 

Key Tasks 
Generic Skills    

& Competencies 

Technical Skills 
& Competencies 

For each occupation/job role 
Programmes 

Listing 

 ------------ 
 ------------ 

 
 ------------ 
 ------------ 

 
 ------------ 
 ------------ 

 
 ------------ 
 ------------ 
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Education & 
Training 

Providers 

To respond 
effectively to 

industry’s need 
for skills 

Govt, Unions, 
Prof Bodies 

To formulate 
policies and 
intervention 
programmes 

To recognise, 
develop, use 
and reward 

skills  

Employers 

To invest in 
skills training 
and for career 

planning 

Individuals 

Stakeholders &  Purposes of Skills Fram ew orks 
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MANUFACTURING SERVICES 
Aerospace Accountancy Landscape 

Biopharm Manufacturing Early Childhood Care & Education Public Transport 

Energy & Chemicals Environmental Services Security 

Electronics Food Services Social Service 

Logistics Hotel & Accommodation Services Tourism 

Marine & Offshore Retail Training & Adult Education 

Precision Engineering Creative Industries (Media) Wholesale Trade 

Sea Transport Finance Workplace Safety & Health 
& Occupational Hygiene Air Transport Healthcare 

Engineering Services Human Resource 

Food Manufacturing Infocomm Technology 

Power & Utilities Intellectual Property 

Skills Fram ew ork Developm ent &  Progress* 

Completed In Progress * As at 25 Aug 2017 



11 * To be launched at Singapore Accountancy & Audit Convention on 3 Oct 2017 

Lateral      Pathways 

Audit Partner / 
Director 

Assurance 

Audit Manager 
/ Senior 

Manager 

Audit Senior 

Audit 
Associate / Ass 

Associate 

Chief Audit 
Exec / Head of 

Int Audit 

Internal Audit 
Snr Manager/ 

Manager 

Internal Audit 
Asst Manager 

Senior / 
Internal 
Auditor 

Internal 
Audit 

Tax Partner / 
Head of Tax 

Tax Manager 

Snr Tax 
Associate / Snr 

Tax Acct) 

Tax Associate 
(Tax 

Accountant) 

Tax 

Financial 
Controller 

Finance 
Manager 

Accountant / 
Snr Accounts 

Exec 

Accounts Exec 
/ Accounts 
Assistant 

Business 
Controller 

Financial 
Planning & 

Analysis Mgr 

FP & A Analyst 
/ Business 

Analyst 

Accounting 
Executive 

Financial  
Accounting 

Management 
Accounting 

Chief Financial Officer 
Partner / Exec 

Director 

Assoc Director 
/ Snr Manager 

Manager /   
Snr Associate 

Associate / 
Analyst 

Business  
Valuation 
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Skills Fram ew ork for Accountancy* 
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Skills Fram ew ork for Accountancy  

Sector Accountancy 

Track Assurance 

Occupation Assurance Professional 

Job Role Audit Partner 

Job Role 
Description 

The Audit Partner is a transformational leader who steers the 
organisation to achieve its business goals and objectives by 
formulating technical and strategic directions to drive change. 
He/she provides strategic vision and leadership to the organisation 
in order to develop and strengthen organisational capabilities and 
culture.  
 
The Audit Partner is expected to promote new ideas and business 
solutions that result in extended services to existing clients. He/she 
should constantly seek to expand client base and support business 
development activities. He/ she should seek to establish consistent 
and rigorous quality and risk management processes and 
procedures.  
 
The Audit Partner uses a multitude of controls and procedures 
consisting professional, regulatory, business, economic, social and 
environmental conditions to manage risk exposure.  

Occupations and 
Job Roles 

Critical Work 
Functions Key Tasks 

Lead 
assurance 
engagement 

• Oversee engagement economics  
• Evaluate clients’ business and key risks 
• Evaluate the impact of changing business environment on 

clients’ business 
• Evaluate audit plan 
• Ensure quality of audit and compliance with professional 

standards 
• Apply professional scepticism and judgment throughout the 

audit 
• Evaluate significant regulatory, accounting and auditing issues 
• Express an audit opinion on financial statements 

Lead client 
management 

• Evaluate risks and threats of clients and engagements 
• Establish strategic business partner relationships 
• Develop relationships at the C-Suite and Board level 
• Promote new ideas and business solutions to existing clients 
• Expand and retain client base 

Lead 
assurance 
practice 

• Establish quality and risk management processes and 
procedures 

• Evaluate workplace environment to establish strong 
organisational relationships and lead organisational diversity 

• Advocate professional development within the audit firm 

Grow audit 
firm 

• Oversee business goals 
• Provide strategic vision and leadership 
• Steer audit firm to achieve objectives and targets 
• Evaluate new ways to transform and grow business against 

global changing business environment 

Critical Work Functions 
& Key Tasks 

Skills and 
Competencies 
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Front-Loa ded Lea rn ing  vs Continu a l Lea rn ing  

Pre-employment Education & Training (PET) 

Continuing Education & Training (CET) 



Empowering Individuals to  
Take Ownership of their Learning 

Front-Loa ded Lea rn ing  vs Continu a l Lea rn ing  
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Institution-ba sed   vs   W orkpla ce Lea rn ing  
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Source: 2014 Employer Supported Training (Ministry of Manpower, Singapore) 

Involving Enterprises in Workplace Learning 

2006 2008 2010 2012 2014
25-99 66 56.7 65.2 65.4 77.6
100-199 85.6 81.9 85.1 83.6 90.2
200 or more 94.6 89.8 92.7 92.1 96.3

40
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Proportion of Private Establishments in Singapore that Provided 
Structured Training by Establishment Size, 2006-2014 

200 or more employees 

25-99 employees 

100-199 employees 

Institution-based vs W orkplace Learning 
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Em barking on W orkplace Learning  

 Build talent pipeline and skills deepening  
• Internships; Earn & Learn Programmes; Mentoring  

 
 Use SF to identify key job competencies 

for staff development 
• In-house Training & Development; Mentoring 
 

 Tap on available resources and expertise 
• Certified Workplace Learning Specialists (IAL); 
• Human Capital Development Consultants (SPRING); 
• Capability Development Grant (SPRING) 
 

 Develop internal learning and training 
capabilities 

 Adult Education & Workplace Trainer Programmes  
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Thank You  

SkillsFu tu re:  
  Bu ilding  a  Better Fu tu re Ba sed on  Skills 

13 Sep 2017 
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